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Cleaver Action Development Plan Worksheet
Name: ___________________________________________    Date: ________________________
Position: ___________________________________________ Company: ____________________

At Cleaver Company, our fifty-plus years in the professional development industry have taught us that development is a process, not a destination. Your Cleaver Action Development Plan is meant to serve as both a reflection of your commitment to growth and a tailored guide to development success. 

ACTION DEVELOPMENT TARGETS

Please list and describe no more than three action development targets that you will be focusing on, and indicate the time-frame for each:
1.

2.

3.

TARGET #1: 

ACTION DEVELOPMENT PRACTICES

What are up to three things you need to start (or stop) doing to be successful for this target?
TRAINING AND EDUCATION
What training and education do you need to help you meet each target or implement an above-listed practice? Examples of training and education are online courses, books, coaching, etc. Please list no more than three:

SUPPORT AND ACCOUNTABILITY

What support and accountability measures can you identify and put in place to help you achieve your targets?

TRACKING, MEASUREMENT, AND FEEDBACK

What standards and benchmarks can you set to track your targets on a daily, weekly, monthly, or quarterly basis?

What measures can you put in place to ensure you are receiving honest and valuable feedback as you track your progress?

PERFORMANCE LINKERS

How can you link the success of your targets to your organization’s business drivers?

KEY DATES

What key dates or milestones can you outline for each target to help you move forward?

TARGET #2:
ACTION DEVELOPMENT PRACTICES

What are up to three things you need to start (or stop) doing to be successful for this target?

TRAINING AND EDUCATION
What training and education do you need to help you meet each target or implement an above-listed practice? Examples of training and education are online courses, books, coaching, etc. Please list no more than three:

SUPPORT AND ACCOUNTABILITY

What support and accountability measures can you identify and put in place to help you achieve your targets?

TRACKING, MEASUREMENT, AND FEEDBACK

What standards and benchmarks can you set to track your targets on a daily, weekly, monthly, or quarterly basis?

What measures can you put in place to ensure you are receiving honest and valuable feedback as you track your progress?

PERFORMANCE LINKERS

How can you link the success of your targets to your organization’s business drivers?

KEY DATES

What key dates or milestones can you outline for each target to help you move forward?

TARGET #3: 

ACTION DEVELOPMENT PRACTICES

What are up to three things you need to start (or stop) doing to be successful for this target?

TRAINING AND EDUCATION
What training and education do you need to help you meet each target or implement an above-listed practice? Examples of training and education are online courses, books, coaching, etc. Please list no more than three:

SUPPORT AND ACCOUNTABILITY

What support and accountability measures can you identify and put in place to help you achieve your targets?

TRACKING, MEASUREMENT, AND FEEDBACK

What standards and benchmarks can you set to track your targets on a daily, weekly, monthly, or quarterly basis?

What measures can you put in place to ensure you are receiving honest and valuable feedback as you track your progress?

PERFORMANCE LINKERS

How can you link the success of your targets to your organization’s business drivers?

KEY DATES

What key dates or milestones can you outline for each target to help you move forward?

DECLARATION

What do you commit to doing over the next three months to enhance the success of your targets?  Please keep your declaration to a sentence or less:
Participant Signature: _______________________________________________ Date: __________

Direct Supervisor: __________________________________________________Date:___________
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